
Strategic Plan Dashboard- Achieve 2026

Progress on Strategic Plan Key Performance Indicators

Goal 1: Student Growth &
Achievement

Goal 2: Learning Culture of Equity,
Engagement & Agency

Goal 3: Professional Culture of
Teamwork & Continuous Improvement

Goal 4: Family Engagement &
Community Partnerships

Goal 5: Effective & Innovative Use of
Resources



Goal 1: Student Growth and Achievement

Goal: Maintain a rating of “Commendable” or “Exemplary” for all schools per the
Summative Designation as calculated by ISBE

2026 Target: All schools “Commendable” or “Exemplary”

2022

Source: illinoisreportcard.com



Students will exit Limited English Proficient (LEP) status as measured by the
ACCESS assessment within five years

2026 Target: 5% of students exit at/before 5 years

Percentage of Students at each ACCESS Level: Exit score = 4.8 and above
92 of 1935 students exited= 4.7%



The percentage of students who meet and exceed English Language Arts standards
as measured by the Illinois Assessment of Readiness (IAR) will increase

2026 Target: 36.8% of students meet or exceed on the IAR

The percentage of students who meet and exceed Mathematics standards as
measured by the Illinois Assessment of Readiness (IAR) will increase

2026 Target: 31.8% of students meet or exceed on the IAR

Ambitious Instruction, measured by the 5Essentials Survey score, will improve to the
level of “Strong” as indicated by a score of 60 or greater

2026 Target: score a 60 or higher for the “Strong” level



Goal 2: Learning Culture of Equity,
Engagement & Agency

Supportive Environment, as measured by the 5Essentials Survey score, will remain
at the level of "Strong" as indicated by a score of 60 or greater (student response)

2026 Target: Maintain a 60 or higher for the “Strong” level

Goal 3: Professional Culture of Teamwork &
Continuous Improvement

Collaborative Teachers, as measured by the 5Essentials Survey score, will increase
(teacher response)

2026 Target: Score a 60 or higher for the “Strong” level



Diverse teaching staff, as measured by the D33 Equity Journey Continuum
component Educator Demographics, will increase

2026 Target: 3.0 out of 5.0

Goal 4: Family Engagement & Community
Partnerships

Involved Families, as measured by the 5Essentials Survey score, will increase
(teacher response)

2026 Target: Score a 60 or higher for the “Strong” level



Goal 5: Effective & Innovative Use of
Resources

Summer
2020*

Summer
2022

Summer
2023

Summer
2024

Summer
2025

Summer
2026

D33 will maintain a rating
of 3.50 or better as
assigned by ISBE's
Financial Recognition
Status

3.90
Goal 3.50
or greater

Score of
3.50
or

greater

The Technology Dept. will
develop and implement a
long range plan
measuring completion of
plan steps.

n/a n/a
Plan

develop-
ment

TBD:
Steps for

23-24

TBD:
Steps for

24-25

TBD:
Steps for

25-26

Annual targets will be met
on the Long Range
Facilities Plan

*no targets Summer 2021

2020
Baseline*
5 of 6 =

83%

7 of 7
targets met

= 100%

AC in 3
elementary
buildings

AC in 3
elementary
buildings

TBD

Meet
80% of
annual
targets


